
Previously on E&I… 
How to formulate a winning Value Proposition 



A quick recap of Class 4 

 A two-step process 

 Identify the VP 

 Formulate the VP 

 

 A tool to validate the core attributes in terms of their Uniqueness and 

Attractiveness 

 

 Potential template: Action Verb – Object of the Action – Context of the Action. 



Homework time! 

 Your only homework now is to stun the judges with your projects! 

 Save the date: April 3rd. 

 Dress-rehearsal for April 24 (Segunda entrega). 

 

 Feedback on the brief + some “homework” 

 

 Come stop me from watching cat videos! 
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Extremely early prototypes are 

actually a thing 
Spiral Model (Boehm 1986) 
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Extra points fire sale! 
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So, what is a prototype? 





So, what is a prototype? 

 An approximation of our idea 

 Not necessarily physical: a model 

 Includes all the key elements (functionality-wise) 

 It predates the final product and is subject to changes 

 Customer oriented (not in his hands yet, but nevertheless) 

 A “learning” tool. 

 

 You may not know it yet, but 

 Samples, Models, Blueprints, Proof of Concepts, Beta releases, CAD models… 

 Are all prototypes. 

 



Some differences with the final product 

 You can go cheap 

 Focus on the (core) functionality 

 The material, scale, and look are usually placeholders. 

 

 You can go expensive 

 Scalability is not yet a must 

 As long as it performs, taking some risks is acceptable. 

 

 Sometimes prototypes can be more expensive to build than the final product 

 A CAD design for a sparkplug vs. An actual sparkplug 

 A given software’s working demo vs. A paper-based mock-up 



Why go for a prototype now? 

 Paper-based prototypes are basically costless 

 

 It will help you understand your problem and customers 

 

 Offers a chance to interact with them and refine your VP from the get-go 

 

 It is easier to “sell” than raw info 



(Rapid) paper-based prototyping 101 
How to get a workable “app” in 30 minutes or less 



The Ingredients 

 A value proposition 

 List of core features/attributes (ideally, same as VP) 

 List of landing points 

 List of interaction points 

 List of exit points 

 A process map of your service (alternatively, the value chain) 

 Your critical route 

 List of processess involved in the critical route 

 List of tasks necessary to complete each process 

 List of inputs 

 List of outputs 



Step 1 

 Write down your VP to make sure you have a 100% consolidated idea 

 

 



Step 2 

 Determine the Critical Route in your application’s process map 

 

 Critical Route: the shortest sequence of tasks and procedures necessary to 

achieve a goal. 



Step 3 

 Map all the processes in the critical route. 

 

 If you need to prioritize, focus on the processes tied to interaction points. 

 



Step 4 

 Mark all the landing points and inputs 

 

 

 

 

 Mark all the exit points and outputs 



Step 5 

 Sketch the interfaces 

 Arrange them following the process’ flow 



Step 6 

 Test it! 

 

 Yourself first: 

 Is everything working? 

 Missing steps?  

 Interactions?  

 Be cruel and reckless. 

 

 Alpha users could be involved: 

 Debrief them (not too many, perhaps professional testers – advanced, metrics) 

 Focus group them 

 Co-create if possible. 



Step 7 

 Iterate 

 Focus on adjustments and improvements to the VP. 

 

 Evaluate if moving to another support is possible 



Tools to create functional, costless app 

prototypes 

 POP 

 Proto.io 

 UXPin 

 Power Point 

 Pen and paper (web) 

 

https://marvelapp.com/pop/
https://proto.io/
https://www.uxpin.com/


Advantages of early prototyping 

 Feasible as soon as you pin-down the idea 

 Tangible results go a long way 

 In the case of apps: Simple, fast, free 

 Open and collaborative 

 Access to early user feedback 

 Modularity is encouraged 

 No technological barriers 

 Not tied to a specific support or platform 

 Failure, learning, pivoting come with the territory 

 



Drawbacks 

 Architecture is not a consideration (elegance, redundance, resources) 

 

 Implementability is not obvious 

 

 Loss-aversion and turf-wars may arise 



Classwork! 

 Start prototyping your group’s idea. 



Step 1 - Example 

 Write down your VP to make sure you have a 100% consolidated idea 

 

 “XYZ is an app that allows you to transform text files into Power Point 

presentations” 

 

 



Step 2 - Example 

 Determine the Critical Route in your application’s process map 

 

 Critical Route: the shortest sequence of tasks and procedures necessary to 

achieve a goal. 

 

I. Load the text file 

II. Process the text file 

III. Create the slides 

IV. Send the slides 



Step 3 - Example 

 Map all the processes in the critical route 

 

 If you need to prioritize, focus on the processes tied to interaction points. 

 

I. Load the text file 

1. Welcome the user 

2. Ask her to sign-in or register 

3. If registered, sign-in. Otherwise, go to the sign-up process. 

4. Show the user the dialog box to upload the document 

5. Let the user choose the presentation’s characteristics 

6. Upload the file 

7. Go to format verification process. 



Step 4 - Example 

 Mark all the landing points and inputs 

 L.P.: Welcome Screen 

 Inputs: 

 Doc file, TXT file, RTF file, PDF file, Slides’ characteristics 

 Username, Password 

 

 Mark all the exit points and outputs 

 X.P.: Sign-up process, Format verification process 

 Outputs: 

 Uploaded Doc file, uploaded TXT file, uploaded RTF file, uploaded PDF file. 



Step 5 - Example 

 Sketch the interfaces 

 Arrange them following the process’ flow 



Step 6 - Example 

 Test it 

 Yourself 

 Is everything working? 

 Missing steps?  

 Interactions?  

 Be cruel and reckless 

 

 Alpha users 

 De-brief them 

 Focus group 

 Co-crerate 



Step 7 - Example 

 Iterate 

 Focus on adjustments and improvements 

 

 Evaluate if moving to another support is possible 



Thanks for your attention! 
Don’t forget the homework and see you next class. 


